RE: Addendum 1 Published 01/24/25

***Interested vendors may contact ashaw@gpsd.org to schedule a ‘pre-bid’ meeting with the

10.

11.

12.

13.

14.

15.

16.

17.

District’s Software Selection Committee.***

Please provide additional information on ability to sync with financial institutions
GPSD would like the ability to sync with external financial institutions when performing
bank reconciliations.
Please provide additional information on ability to upload images for ISD credits
GPSD would like the ability for customers to upload media through their account-specific
web portal login. Acceptable media formats include .jpg, .jpeg, .png, .pdf, etc.
Do you have 140,000 customer accounts? If not 140,000 please specify the number of customer
accounts
GPSD has approximately 55,000 customer accounts. Our service population is
approximately 140,000 people.
How many services do you bill for (sewer, water, electricity, trash, etc.)?
GPSD bills for sewer only
How many years of history do you want to convert?
History conversion will be driven by associated costs.
Can you share a list of vendors that interface with the utility billing? (lockbox, CASS/USPS,
Printer, AMR/AMI, collections, check elimination, GIS, etc)
GPSD’s utility billing software does not interface with other vendors.
How many users will need access? Please break access into full access to edit and read-only to
run queries.
GPSD would like twenty-five concurrent users. GPSD would like unlimited users for
employee portal.
What is the average total number of payments/month and total value/month per payment
On average, GPSD receive 15,000 payments per month, for an average amount of $180
per payment across all customer classes.
channel? (ex. IVR 25 payments totaling $23,695/month, autopay, kiosk, web, etc.)
See answer to question 10.
What types of payments do you need and what payment channels do you want? (types: Amex,
Visa, Venmo & channels: portal, retail vendor)
GPSD requires the ability to accept: Cash, Checks, Money Orders, ACH/EFT, all Major
Credit Cards, Apple Pay
Can you share your average bill amount & highest bill amount?
GPSD declines to answer
When a customer makes a payment do you pass through the processing fees or absorb them?
GPSD passes IVR, ECheck, and Credit Card processing fees through to customers.
GPSD absorbs fees associated with accounts on ECH Auto Pay.
Do you currently use any credit card terminals (devices)?
GPSD does not currently use any credit card terminals
How many bills do you print per month? Please break this into the monthly print runs if you have
quarterly utility billing.
GPSD prints approximately 17,000 bills monthly.
Can you share who your current utility billing vendor is?
Diamond
Has a budget been approved the project? If so, amount has the district set aside?
No budget has been approved for the project at this time
How many billing meters do you have?



GPSD primarily does not use billing meters; water usage is sent from the local drinking
water utility.

18. How many users will use the ERP?
GPSD would like twenty-five concurrent users. GPSD would like unlimited users for
employee portal.

19. What ERP do you use today?
Microsoft Dynamics Great Plains integrated with Diamond Utility Billing

20. Please highlight the functions/systems below with which you want the utility billing system to

integrate. Also, please provide the current vendor for each.

Financials — GL and/or AP
Payments, lockbox, pre-auth
Payment Processing

AMI

AMR

Bill Print & Mail -

GIS -

Document Management
Mobile Workforce Management
MDM

IVR

ACH

Asset Management
Collections Agency
Landfill

Central Cashiering

Credit Checks

Meter Inventory
Backflow

Permitting

Receivables Processing
Outage Management

Write-offs



Liens

21. Does the RFP allow for a best-of-breed model?
Yes, the RFP allows for a best-of-breed model
22. Is the district only interested in an All-in-One ERP solution that includes Utility Billing, or will
the district consider a partnership of an ERP provider with a Utility Billing Provider?
GPSD will consider a partnership of an ERP provider with a Utility Billing Provider
23. The RFP mentions one vendor with a consistent look and feel across all applications. Is it
acceptable to have a prime contractor that delivers the ERP, implementation, and support with
team members that deliver a tightly integrated solution providing utility billing, and a customer
portal.
It is acceptable to have a prime contractor that delivers the ERP, implementation, and
support with team members that deliver a tightly integrated solution providing utility
billing, and a customer portal.
24. How many customers does the district bill each month?
Approximately 17,000 customers are billed each month
25. What are your expectations regarding references?
GPSD is open to receiving references.
26. Is the District willing to consider a Best of Breed Solution for Utility Billing?
Yes
27. How many customers does the District currently serve?
GPSD has approximately 55,000 customer accounts. Our service population is
approximately 140,000 people.
28. Are you looking for a cloud-based product? Or On-Prem?
GPSD will accept bids from both cloud-based or on-prem solutions
29. What existing systems are currently in use?
Microsoft Dynamics Great Plains with Diamond Utility Billing
30. Are there any specific compliance or regulatory requirements that the software must meet?
No
31. What is the anticipated timeline for the project, including key milestones for implementation and
testing?
To be determined with the selected vendor
32. Is there a budget range for this project that you can share with potential vendors?
No budget range has been determined
33. How will the District evaluate the cost versus the value provided by the proposed solutions?
Cost to the District/customers and functionality will be the major determining factors.
34. Can you elaborate on the evaluation criteria that will be used to assess the proposals?
See answer to question 33.
35. Will there be opportunities for vendors to present their proposals or participate in interviews as
part of the selection process?
Interviews will be conducted with selected finalists. All interested parties will be allowed
pre-bid meeting(s) to discuss requirements.
36. What are your expectations regarding ongoing support and maintenance after the system is
implemented?
GPSD expects ongoing support and maintenance.
37. Will there be a ‘pre-bid’ call for vendors to ask questions?
Pre-bid meeting(s) will be allowed for vendors to ask questions.
38. Will you require references from previous clients, and if so, what specific information are you
looking for?
The RFP does not require references
39. What is anticipated start date of this project?



To be determined with the selected vendor
40. I see you’re looking for a new web inquiry/payment portal.... are you also looking for a payment
vendor?
GPSD is looking for payment vendor
41. Is GPSD interested in a best of breed model for utility billing.
Yes, GPSD is interested in a best of breed model for utility billing.



